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OBJECTIVES
Explain each of the 6S in detail
Explain three system for Seiri
Explain the seven principles of Seiton
Prepare a complete Seiso schedule
Perform 6S audit and present report
Organize or improve own work area to 6S standard/ method

WHO SHOULD ATTEND
T6S Steering Committee Members, and personnel from Operations,
Warehouse, Administrative and Logistics departments. 

COURSE OVERVIEW
All companies are facing increasing competition, rising costs, and an increasingly demanding
customer base. It is essential that an effective productivity and quality improvement
strategy be in place for the company to succeed in the market. Although very basic, the 6S
systematic housekeeping system will help build a solid foundation for other improvement
activities. Proper implementation of 6S also helps transform the workforce and build a
culture of responsibility and improvement. Unfortunately, many Malaysian businesses pay
only a cursory attention to systematic housekeeping, resulting in a waste of scarce
resources.  This training adopts is a hand-on workshop approach so that a certain level of 

FACILITATOR

Mr. Muhsin Ahamed has been providing training and consultancy for numerous companies through
FMM for the past 15 years. He is also a part-time lecturer at the International Islamic University
Malaysia, teaching topics on quality assurance and quality control. Prior to 1996, before affiliating
himself to FMM, he was with Motorola, Seagate, B. Braun and Likom working in manufacturing and
human resource development areas. He obtained his Bachelor of Science, majoring in Chemistry in
1982. Due to interest and professional requirements, he pursued certificates in computer

PRODUCTIVITY WORKSHOP:
6S IMPLEMENTATION

skill  transfer happens during the training. An implementation kit (Red Tag, Checklist, and Master Plan) is provided so that
trainees can jump-start their implementation process. 

programming, electronics engineering, management and HRD. In line with the principle of
life long learning, he is working towards his doctorate in quality engineering at Universiti
Teknikal Melaka. He is expected to graduate in the next couple of years. Muhsin has
hands-on experience in implementing various modern manufacturing and quality 
control techniques such as QCC, JIT, SCM, GT Cells and 5S Housekeeping.
As a Human Resource Development Manager, he has designed, developed
and implemented various training programmes in Management,
Supervisory, Quality Control and Manufacturing Technology. As an
individual who has hands-on experience in manufacturing and also training
and development function, Muhsin brings with him not only a professional
training approach but also real life practical tips on implementation of the
ideas.



The Manager,

FMM Institute (475427W_Sarawak),
Tel: 082-332784 Fax: 082-332785 ,
Email: izzati_hamzah@fmm.org.my / fmmsarawak@fmm.org.my 

Dear Sir/Madam,
Please register the following participant (s) for the above programme: 
(To be completed in BLOCK LETTERS) 

No Name Designation Email Nationality IC No

1.

2.

Name: Designation: Email

Tel: Fax: Mobile Number:

Company: FMM Membership No: My Corporate Identity No.

FMM INSTITUTE (SARAWAK)
C e n t r e  f o r  P r o f e s s i o n a l  D e v e l o p m e n t

Registration is on a first-come first-served basis. Completed registration should be forwarded to FMM Institute before February 25. 2026.
Completed registration form online, faxed, mailed or e-mailed to FMM Institute, would be deemed as confirmed. 

Those who register but do not turn up for the programme will be billed accordingly. There will be no refund for cancellation within 2 days
prior to the programme, 50% refund for cancellation between 3 - 6 days and full refund for cancellation 7 days prior to the programme.
However, replacement will be accepted at no additional cost. FMM Institute reserves the right to cancel or reschedule the programme and all
efforts will be taken to inform participants of any changes. Should the programme  be cancelled or postponed, FMM Institute is not
responsible for covering airfare, hotel or other travel costs incurred by the participants.
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PSMB Scheme: 

FEES:

HRD Corp Claimable Courses

Non Contributor

FMM Member: RM 1134.00/pax
(Inclusive of 8% Service Tax)

Non Member: RM 1350.00/pax
(Inclusive of 8% Service Tax)

PLEASE TICK        ACCORDINGLY:

(If space is insufficient, please attach a separate list)

We hereby confirmed that (please tick accordingly):

We will be claiming from HRD Corp and full payment would made to FMM Institute in the event that no disbursement from
HRD Corp under any circumstances. 

We will NOT BE CLAIMING from HRD Corp. Payment will be made to account payee FMM Institute by cheque or bank
transfer to Maybank Account No. 511083-105884

Submitted by:

Adress: Company Stamp & Signature Date:

 REGISTRATION FORM 


